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Muchas gracias por la invitación



  

IE Business School – Madrid, Spain

1. Executive Education  - Owners Scaleup Program (2 weeks, Madrid)
2. Top Programs – Global Scaleup Program (2 weeks, Beirut & Madrid)  
3. Exponential Learning - Startup to Scaleup HiOP (5 weeks, 100% online)
4. International MBA - Elective (15 sessions, 2 intakes per year) 



  



  

Marrakech.com: 1999 – 2006
Raised $75m, Scaled to 250 people



  

1st startup from Spain to accelerated
by Techstars USA (Boston 2015)

Hot Hotels sells discounted, mobile only rates available up to 7
Days in advance of your stay in 54 Countries & 319 cities in Europe,

Africa, Middle East, Asia, the Americas.



  

- "it has never been
easier to  start ... 

- But never been harder
to scale!"

Marc Andreessen
a16z



  



  







  

64MB becomes 64GB in 10 years

“30 steps linearly gets you to 30. One,
two, three, four, step 30 you’re at 30.
Exponential growth, it’s one, two,
four, eight. Step 30, you’re at a
billion.”





  



  



  



  



  

Less Table Football, More Science

Real Startups
(Experiments)

TV Startups
(Playing)



Definition of a Scaleup

http://www.scaleupreport.org/scaleup-report.pdf

http://www.scaleupreport.org/scaleup-report.pdf








  





  











  



  

1. Patrick Collison "You could try to pound your head
against the wall and think of original ideas or you can cheat
by reading them in books.

2. What do you need to stop doing? Experiment,
Experiment, Experiment and then go exponential by
doubling down on what works. 

3. Deep Industry Knowledge is essential as a moat. Find
people who know a lot about an industry. Partner with
companies who don’t have what you do.

4. Company building is a marathon not a sprint. Except a
company of any reasonable size to take a least ten years to
build. VC not the best model.   

5. Samuel Beckett “Perhaps my best years are gone. But I
wouldn't want them back. Not with the fire in me now”



http://twitter.com/joehas

http://tiktok.com/@josehas

http://linkedin.com/in/joehas

http://instagram.com/josehas
Joe Haslam

Madrid, Spain
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